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PHAT TRIEN
NANG LU'C LANHDPAO

HCM :18-19-20/3/2026
HN :23-24-25/3/2026

Ban d& nhan thic va phdt huy hiéu qua ki nang
IGdnh dao cbua minh trong céng viéc?

N&ng lyc I&dnh dao khong phdi chi la t& chat ma ciing 1a mot
kJ n&ng co thé hoc va ren luyén, ban co tin nhu vay khéng?

Tai sao kién thic chuyén moén séu va kinh nghiém lam viéc
lGu Nndm khéng du ddm bdo cho ban tré thanh mdt ngudi
l&nh dao gidi. Vay ban con thi€u nhiing gi?

L& 1&dnh dgo 1 nhédm, ban dd biét cdch phdt huy khd ndng
l&nh dao, khuyén khich va khoi day quyét tdm cho nhan vién
trong nhom dé cung dat muc tiéu dé ra?

@@= MUC TIEU

 Hiéu rd vai tro, trach nhiém va dinh vi phong céch 1&nh dao.

« N&m ving cdc k§ ndng dé nang cao ndng luc quén Iy con ngudi:
k§ ndng phén céng va Uy thdc, Phuong phdp tao dong luc va gid
chan nhan tai, kj ndng giao ti€ép thuyét phuc..

« Nang cao ki ndng ddo tao - phat trién nhan vién, kj ndng quan 1y
va xay dung déi nhém.

pOI TUONG

@ Quan Iy cap trung

Quan Iy cép cao

Nhan vién
Quan Iy sc cap

KHOA HOC 3 NGAY

Nang cao kij ndng lanh dgo, phdt huy hiéu qua lam viéc nhém

1. Vai trd, chdc ndng va trdch nhiém cta quan Iy cdp trung

«  Khdc biét vé hanh vi va ki ndng thudc quan 1 va Iadnh dao

Nang lyc, phdm chdat can cé cua ngudi quan Iy cdp trung

¢ M6 hinh quan 1 toan dién danh cho qudn Iy cdp trung

2. Dinh vi phong cdch 1&nh dao vé van dung theo tinh huéng dé lanh dao,

ddn d&t, qudn 1y nhéan vién hiéu qua

«  N&m bdt ngudn sic manh dé 1&nh dao hiéu qud

e Lanh dao theo tinh huéng

¢ M6 hinh phéan logi & Danh gid nhéan vién dé 1anh dao hiéu qua: Skill /Wil

3. K§j ndng phan céng, phan nhiém va uy théc

*  Phan biét giGa phdn cdng, giao viéc va uy thdc

« Cdac nguyén tdc chinh dé giao viéc va 0y théc thanh céng

« Cdc cap do giao viéc va Uy thdc cdng viéc

Tién trinh thuc hién giao viéc, Oy thdc hiéu qua

4. Thyc hién hudng dan céng viéc, dao tao va phat trién nhan vién

*  Phan biét Coaching vai cdc hinh thuc khdc: training - teaching

Xay dung quy trinh va thU tuc can thiét dé thuc hién Coaching

Phan tich va thyc hanh cdc mé hinh Coaching

Hudng dén thuc hién Coaching - huéng dan kém cdp cdng viéc hiéu qua

5. Phuong phdp tao déng lyc lam viéc & gi ch@n nhan tai

¢ Tim hiéu, phan loqi va ddp Ung nhu cau dé tao déng lyc lam viéc

Nhan dién tdm 1Y, cadm xuc dé khuyén khich va khoi goi ngudn dong luc

ldm viéc v dam mé cdng viéc

Cdac hanh dong ngudi quan 1Y co thé tao dong luc cho nhan vién

Xay dyng moi trusng lam viéc nhiét huyét, sang tao va nhiéu cdm hung

lom viéc

6. K{j ndng giao tiép géy anh hudng va quan Iy méi quan hé

¢ K ndng giao tiép cé chu dich

¢ Nhan dién tinh cdch cd nhan qua mé hinh DISC dé thdu hiéu

« K ndng phan hoi tich cyc, gop U, diéu chinh hanh vi

¢ K{ ndng thuyét phuc va truyén cdm hung

«  Quadn Iy t6t moéi quan hé, phdi hop va lam viéc hiéu qud véi cap trén,
nhng ngudi dong cdp, cdc bd phén phong ban trong cong ty

7. K néing quan 1y va xay dyng ddi ngii gén két, cung phdt trién vi myc

tiéu chung

¢ Mo thuc xay dung ddi ngit lam viéc thong nhat, dat thanh tich cao theo
G.R.LP

¢ Phan tich va trién khai G.R.I.P trong thyc té

* M6 hinh 3A trong lam viéc nhdm (Aware - Accept - Adjust theo DISC)

«  Cdch gidi quyét mau thudn trong lam viéc nhém

8. Lap k& hoach hanh déng Ung dung véo céng viéc

X% Trinh ty chi tiét var ndi dung co thé thay dai.
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>-98 THOI GIAN DIA DIEM

H6 Chi Minh
Thai gian:
Dia diém:

18-19-20/3/2026 (Th¥ 4 - th 5 - thy 6)

8:30 ~16:30

Tang T, Toa nha Nam Giao 1,

261-263 Phan Xich Long, P. 2, Q. Phu Nhudn
23-24-25/3/2026 (Thu 2 - th 3 - thu 4)

8:30 ~16:30

Tang 12, Indochina Plaza Tower, 241 Xudn Thiy,
Dich Vong Hau, Q. Cau Gidy

Ha Noi
Thai gian:
Dia diém:

GIANG VIEN
=
Ms. T. T. N. HANH

* MBA - Thac st Quadn tri Kinh doanh - DH Kinh T€ & Tai Chinh HCM; Mini MBA -
The Oxford Centre For Leadership - United Kingdom.

» Master Train The Trainer International - GV Qudc té thudc t6 chuc WISC -
Ascendo Academy - Singapore.

* 19 ndm kinh nghiém vé&i cdc vi tri Giam doéc diéu hanh, quan 1y cdp cao,
chuyén gia tu van & dao tao.

« Linh vyc chuyén séu: Tu van - hudn luyén & dao tgo Qudn tri & Van hanh
doanh nghiép; Xay dung va phdt trién hé théng dao tao - phdt trién & hudn
luyén noéi bd; Nang cao ndng lyc Lanh dao; Tu van bdn hang & Chdm soéc
khach hang.

= THONG TIN CHUNG

[Ngén ngl] Tiéng Viét

[Hoc phi] = 8,100,000 VND/ngusi
(Bao gbm an trua 3 ngay, chua bao gom thué GTGT).
Cong ty dang ky tU 2 ngudi gidm 5%, tU 5 ngudi gidm 10% hoc phi
(Ap dung riéng biét khoa hoc tai HO Chi Minh & Ha Noi)

[Hinh thuc] Dao tao truc tiép tai dia diém té chuc.

[Hoc vien] HCM: 28 ngudi - HN: 30 nguai
(DUng nhén don dang ky khi dU s6 lugng hoc vién).
[Pang ky] Dién vao “Application form” dinh kem va gii qua email

A@EXT

Training & C

Head office in HCMC:

Address: T floor, Nam Giao Bldg. 1, 261-263 Phan Xich Long, Ward 2, Phu Nhuan Dist., HCMC
Tel : +84 (0) 28 3995 8290

Representative office in Hanoi:

Address: 12A Floor, Sao Mai Building, No.19 Le Van Luong St., Thanh Xuan Dist., Hanoi

Tel : +84 (0) 24 6685 0388

Mail: training-vn@aimnext.com

In charge Ms. Loan Anh (English, Vietnamese)
Mr. Nagayoshi Tasuku (Japanese)




